District Health Assessment for Multiple District 324 through November 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
324A1 155 4 159 100% 5 0 5 7,206 81 7,287 566 182 384 5.56% 6,647 47 6% 0 0 0% 5% 3% 23% 35 12
324A2 152 3 155 100% 5 0 5 6,533 7 6,604 551 293 258 4.07% 6,253 43 5% 0 0 0% 10% 0% 32% 41 11
324A3 87 2 89 100% 4 0 4 3,010 52 3,062 390 97 293 10.58% 2,806 35 12% 0 0 0% 7% 0% 40% 24 8
324A4 104 3 107 100% 10 1 9 3,696 69 3,765 702 133 569 17.80% 3,143 36 4% 20 13 0% 3% 0% 21% 27 9
324A5 57 3 60 100% 2 1 1 1,789 52 1,841 302 124 178 10.70% 1,632 32 33% 5 9 100% 3% 0% 35% 16 7
324A6 134 16 150 100% 1 5 -4 4,355 245 4,600 663 289 374 8.85% 4,173 34 21% 3 130 0% 27% 7% 47% 29 16
324A8 78 13 91  100% 4 1 3 1,734 159 1,893 357 94 263 16.13% 1,507 24 54% 2 11 0% 13% 2% 67% 18 8
324B1 85 7 92 100% 7 0 7 6,062 227 6,289 618 359 259 4.30% 6,746 74 3% 0 0 0% 10% 0% 48% 26 9
324B2 146 4 150 100% 4 1 3 6,857 106 6,963 558 360 198 2.93% 6,882 48 9% 5 9 100% 6% 3% 43% 29 11
324B3 140 2 142  100% 8 0 8 5,152 63 5,215 739 154 585 12.63% 5,071 37 16% 0 0 0% 0% 0% 32% 29 5
324B4 115 1 126 100% 4 0 4 4,403 303 4,706 357 195 162 3.57% 4,574 4 11% 0 0 0% 19% 6% 51% 33 11
324B5 50 0 50 0% 0 0 0 1,715 0 1,715 132 75 57 3.44% 1,704 34 22% 0 0 0% 22% 0% 66% 12 3
1,303 68 1,371 100% 54 9 45 52,512 1,428 53,940 5935 2,355 3,580 711% 51,138 4 14% 5 172 22% 10% 2% 40% 319 110

* - District Status: P - Provisional, T - Transitional.

** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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